DOST Annual Administrative Calendar  Rev 2 – 01/21/09       SubCommittees (SCs)

	Mo
	ALL / DOST
	Finance
	Matching Grants
	Education
	Open Space
	Trails

	JAN
	SCs/DOST: Ensure communication goes to officials on budget concerns and priorities

DOST: Annual Retreat / Goal setting (Jan or Feb).
	DOST sends proposal to City/County Planning.

Write up an article for the DOST website
	DOST reports our “winners” to Board of County Commissioners
	Prep for Earth Day Opportunities
	Hike OS prospective acquisitions
	Hike prospective new Trail sites

	FEB
	Staff / Chair: Draft Annual Report

Chair:  Request Semi-Annual update to DOST From Parks/Rec.
	Planning responds regarding support requests
	Write up an article for the DOST website


	SCs share planned Earth Day activities, sign ups, newsletters, etc
	Hike OS prospective acquisitions
	Hike prospective new Trail sites

	MAR
	DOST: Plan for Earth Day & Arbor Day.

SCs: Ratify annual goals from Retreat.

Chair / SCs: Edit Annual Report.
	Budget Dept in budget review process for all city departments (ours is included in Planning).
	 
	Write up an article for the DOST website

	Hike OS prospective acquisitions
	Hike prospective new Trail sites

	APR
	DOST: Execute Earth Day Activities. 

DOST: Any Arbor Day Activities? (last Fri)

DOST: Finalize Annual Report.
	Give guidance to SCs on areas which will need their follow with Depts and Elected officials
	 
	Earth Day Activities.


	
	Write up an article for the DOST website


	MAY
	DOST: SCs Checkpoint on Annual Goals.

DOST: Submit letter to council members explaining budget and requesting their support.

SC TBD: Write up an article for the DOST website
	 
	 
	SC: Prep for 

Festival for the Eno
	
	Host Public Trails Awareness Event



	JUN
	Nominating Committee / Officers.
	City / County Budget goes to Council for approval.
	 
	DOST: Share Plans 

Festival for the Eno 

sign ups, newsletters, etc
	 Write up an article for the DOST website
	Host Event for National Trails Day (1st Sat)

	JUL
	Chair: Request Semi-Annual update to DOST From Parks/Rec.
	New city budget approved and new financial year begins. 

Write up an article for the DOST website.
	Update the criteria and agree on strategy for the cycle.

Press announcement released for applicants.
	DOST: Execute 

Festival for the Eno 

activities
	Set acquisition priorities for the next fiscal year
	Set trail priorities for the next fiscal year

	AUG
	DOST: SCs Checkpoint on Annual Goals.
	Finance gives refresh of current funding situation and open / unfunded items to DOST.
	Write up an article for the DOST website.


	SC/DOST: Prep for 

Centerfest

sign ups, newsletters, etc
	 Check for any coming updates to open space plans // provide input
	Check for any coming updates to trails plans // provide input

	SEP
	
	 
	Applications due.
	DOST: Execute

Centerfest Plans

Write up an article for the DOST website
	 
	Community Outreach on need to Adopt a Trail



	OCT
	SCs: Consider specific areas for which you need to actively pursue other departments to include in their proposed budgets for the next fiscal year.  Interlock with Finance SC as appropriate. 
	Seeks input from SCs on Budget needs for next fiscal year.  

Leads DOST discussion on budget strategy around major needs, Bonds, etc.
	Committee members review each individually. Meet to discuss merits of applications and instruct staff regarding those with questions/issues that must be addressed by applicants.
	 


	 
	Write up an article for the DOST website



	NOV
	DOST: SCs Checkpoint on Annual Goals.

SCs: Work in concert with Finance team to interlock with departments on budget priorities.


	Prepares annual budget proposal on behalf of DOST.
	Second meeting, re-review those who responded to questions/issues.
	 
	 

Write up an article for the DOST website
	Prepare for State Parks Adopt a Trail Grants due in Jan

	DEC
	DOST: SCs report on key budget actions needed.

SC TBD: Write up an article for the DOST website
	Present annual budget proposal to DOST
	Select “winners” and take recommendations to DOST
	 
	Hike OS prospective acquisitions


	Present to DOST on Trails Grants




